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Short-Term Priorities (2026) 
Internal Priorities: 

• Add Flock cameras 
• Implement and revise policies that meet the highest standards of professional and 

operational excellence 
• Implement professional hiring and retention practices to support a strong, stable workforce 
• Expand grant research and pursuit 
• Develop capital improvement plans for each department 
• Create internship and/or seasonal staffing programs 
• Continue zoning workshops 

External Priorities: 
• Create a subdivision paving plan and assessment 
• Complete updated Land Use Plan 
• Improve traffic signage on township roads 
• Update Zoning Resolution  

 
Mid-Term Priorities (2027–2028) 
Internal: 

• Review levy structures and revenue models to meet demands of community growth 
External: 

• Enhance safety at high‑risk intersections 
 
Long-Term Priorities (2029–2030) 
Internal: 

• Remain competitive with pay and benefits 
• Expand staffing to meet growth 
• Implement cemetery expansion 

External: 
• State Route 28 improvements 
• Attract new businesses 
• Construct Goshen Road sidewalks 
• Clean up blighted properties 
• Redevelop the downtown district 

 


